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Introduction 

Orkney Islands Council has a statutory duty (Community 

Learning & Development (Scotland) Regulations 2013) to 

produce a plan with partners every 3 years in order to 

“secure adequate and sufficient provision of Community 

Learning & Development (CLD) in our area”.  The plan should 

provide a clearly defined framework for coordinating, planning 

and delivering CLD with partners who contribute to work 

supporting:        

• Improved life chances for people of all ages, 

through learning, personal development and active 

citizenship; and     

• Stronger, more resilient, supportive, influential and 

inclusive communities 

CLD is delivered by many partners within Orkney, including 

Orkney Islands Council (OIC), Highlands and Islands 

Enterprise (HIE), Orkney College, Voluntary Action Orkney 

(VAO), NHS Orkney (NHSO), Police Scotland, Skills 

Development Scotland (SDS) and other independent groups 

and charitable organisations, who sit on the Strategic 

Community Learning Group (SCLG). 

It is the task of the SCLG and this plan, to ensure that people 

in Orkney, especially those that are disadvantaged, have 

appropriate access to the CLD support they need.  A full list of 

the Strategic Community Learning Group members can be 

found at the end of this document.  

All partners involved in the delivery of CLD aim to deliver these 

objectives through: 

• community development; 

• youth work, family learning and other early intervention 

work with children, young people and families; 

• community-based adult learning, including adult 

literacies and English for speakers of other languages 

(ESOL);  

• learning for vulnerable & disadvantaged groups in the 

community; 

• learning support and guidance in the community; and 

• volunteer development 

What is Community 
Learning and 

Development (CLD)?  
 
 

Community learning and 
development is a way of 

working with individuals and 
communities which helps 

empower those individuals 
and groups to address issues 
of importance to them and 

promotes learning and social 
development.   
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Quality Assurance 

Orkney’s 3 year partnership plan for Community Learning and 

Development (CLD), was produced by Orkney’s Strategic 

Community Learning Group (SCLG), which is a partnership of 

public, private and third sector organisations who are delivering 

CLD support and activities across Orkney.    

The CLD Partners Plan 2021-24 was developed to ensure CLD 

services are planned for and delivered in a strategic and 

collaborative way. 

Many developments have been made since the initial plans were 

introduced in 2015, including improved governance and 

strengthened connections with stakeholders, through regular 

summarised updates and more formal links with other partnerships 

including Orkney’s Community Planning Partnership.   

Progress against key elements of the plan are considered as a 

standing agenda item for every quarterly SCLG meeting.  The plan 

is now evaluated, reviewed and updated annually with formal 

reports on progress and amendments taken to the Education, 

Leisure & Housing Committee once a year.  

As an inclusive and effective partnership, the work of the SCLG, over 

the lifetime of this plan will be guided by 4 overarching principles: 

• Challenge inequalities and promote equity of access to 
services, support and learning 

• Provide wider achievement opportunities (to reduce the 
attainment gap) and improve life chances for all ages 

• Contribute to positive health and wellbeing and poverty 
reduction improvement outcomes 

• Ensuring CLD principles and values are promoted and 
embedded in partnership plans and practice across the local 
authority 

By maintaining a standard of practice across settings, participants 

experience more consistency of practice whether they are involved in 

youth work activities, community based adult learning or building 

community capacity.  

What is the purpose of 

community learning 

and development?  

 
 

The purpose of CLD is 
identified as supporting 
people, individually and 

collectively, to make positive 
changes in their lives and in 
their communities, through 

learning.  
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Review of the CLD Plan during 2021-2022 

In September 2021 the new three year CLD Partners Plan for Orkney 

was published by the SCLG to help partners plan together to avoid 

duplication, strengthen co-ordination in partnership working and 

approaches, and improve understanding of the needs of the community. 

As the plan was only approved in September, partners have only 
been actively working on this plan for 9 months but despite this, from 
the 28 actions set out in the plan, 8 have been completed, 16 are on 
target, 3 are partially completed and 1 has not been completed within 
the timescales set.   

Key successes over this year included: 

• Through Connecting Scotland, CLD was able to allocate 532 

people with IT devices, 455 with mifi through 57 organisations 

• £4,500 secured towards Westray Learning Hub to improve 

accessibility to learning 

• Range of IT support provided including training on Teams, Zoom, 

Chromebooks, iPads for Beginners, Cyber Resilience Training 

and Senior Computer Club restarted 

• 18 projects to reduce social isolation and enhance wellbeing were 

supported through The Communities Mental Health and 

Wellbeing Fund  

• The “Welcome Back Orkney” provided additional support and 

training for Community Associations for reopening 

• The SCLG was a key partner in the Orkney Matters community 

consultation which received over 1200 responses 

• Community Benefit Adult Learning funding allowed free 

community learning classes for targeted groups and individuals 

based on their interests and needs 

• 56 people attended the Partnership versus  Pandemic event 

which raised awareness and shared good practice of innovative 

community activity which took place during Covid  

• CLD Streetwork Project has led to sustained partnership work to 

deliver free Friday afternoon activities for young people 

• Partners have delivered a range of activities over this period to 

support children and families in poverty, including life skills 

courses, childminding courses, prom shop and financial support 

workshops 

• The SCLG partners have supported a variety of environmental 

projects including COP26 Ambassadors, £3,000 for 

environmental youth projects, NHS Orkney green space project, 

employability outdoor volunteering projects, community growing 

garden projects and outdoor learning courses and training. 

In accordance with the regulations, the plan also has to identify needs 
that will not be met during the lifetime of the plan.  During this period the 
identified needs that were stated as unlikely to be met between 2021-24, 
were not met, although work has started to “extend collaborative 
informal ESOL provision in the community” and this has been 
incorporated into a new action in the plan for the remaining 2 years. 

What has happened in 
the last year? 

 
Over the last year, partners 

from the Orkney Strategic 

Community Learning Group  

continued to progress 

actions in the plan alongside 

their other work priorities. 

Actions were monitored and 

progress evaluated at 

regular intervals throughout 

the year to ensure adequate 

progress was being made 

through partnership 

approaches.   
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Progress Report on CLD Partners Plan during 2021-2022 

  Connectivity - We will strive to remove barriers to digital poverty by working together to ensure that 

people have access to equipment and the skills, knowledge, and confidence to use them safely. 

Key actions Progress made 2021-2022 BRAG 

Work collaboratively with 

partners and funders to 

ensure those most in need 

have access to a digital 

device  

In total CLD has worked with 57 local organisations to provide 532 

people with devices and 455 MiFi devices through the Connecting 

Scotland Scheme.  A joint Orkney Islands Council (OIC) and Voluntary 

Action Orkney (VAO) project secured funding to ensure improved 

cabling and WiFi connections in Community Schools with support from 

OIC IT Service, CLD, Democratic Services and VAO through the 

Communities Recovery Fund.  The SCLG also secured £1500 from 

the CLD Practitioners Digital Device Fund, specifically for digital 

equipment for CLD sector support staff and volunteers. 

 

Identify opportunities to co-

produce community IT hubs 

through Community 

Development approaches  

 VAO received £10,000 through the Community Benefit Adult Learning 
Fund (CBAL) which allowed the SCLG to work up a pilot project with 
the Westray Learning Centre to improve accessibility to learning.  
£4000 was secured towards video conferencing equipment and three 
new laptops for the development of a learning hub. The equipment is 
available for use by the local community for online learning/meetings.                                    
A £30,000 investment through No One Left Behind (NOLB) has led to 
the development of a Community Employability Partners Hub at the 
local Skills Development Scotland (SDS) Office.  This is progressing 
through the Local Employability Partnership (LEP) and will support 
individuals requiring additional support to progress towards learning, 
education, training and employment. 

Co-ordinate service delivery 

to ensure basic IT support 

and training is available in the 

community 

CLD ran Teams and Zoom training sessions for individuals, 

Community Councils, Community Associations and other community 

organisations and also ran a digital session at the Annual Halls event.                                                      

The Learning Link offered iPad for Beginners course and Chromebook 

training and have re-established the Senior Computer Club. 

VAO ran Cyber Resilience training for 12 community organisations.                                                            

Organisations receiving Connecting Scotland devices for individuals 

received training to ensure those in receipt of devices are offered key 

digital support. CLD have also provided vital organisational support. 

 

Establish, expand and 

promote a local digital 

champions’ network to share 

information, provide peer 

support and enhance delivery 

of IT support and training in 

community settings  

 Through the VAO, Tech Mentor post, Scottish Council for Voluntary 

Organisations (SCVO) delivered two Digital Champions Training 

sessions which 16 people attended.  A local digital network has now 

been established and a draft action plan has been developed.  VAO 

now has a new Tech Mentor in post to support the Digital Champions 

Network going forward and help progress the delivery of the 

associated action plan.  

Collaborate with the local 

SCAM group to use CLD 

approaches to coordinate 

delivery of internet safety 

training across the community 

An Online Safety presentation was delivered by The Learning Link, 

Police Scotland and OIC Trading Standards in March and a summer 

roadshow is underway. The Learning Link who are working closely 

with the SCAM Action Group, ran an online Security Course and also 

delivered an IT security presentation as part of a Young Persons 

Guarantee Employment programme.                                                                               

A Cyber Resilience subgroup has been established which has 

representation from the SCAM Group.                                                              

Community Benefit Adult Learning Funding allowed Lead Scotland to 

deliver free IT training.  

 



6 

Progress Report on CLD Partners Plan during 2021-2022 

 Sustainable Recovery  - We will work to support sustainable recovery from the pandemic through 

developing partnership learning opportunities to build peoples skills, confidence and strengthen individual 

and community capacity and resilience.  
Key actions BRAG Progress made 2021-2022 

Develop collaborative 

approaches in the 

delivery of voluntary 

sector support 

services to help 

enhance community 

development 

opportunities  

 CLD provide ongoing bespoke support, to Community Associations which 

includes training, advice, risk assessment support and the constant updating 

of halls guidance in line with changes in regulations and advice.                         

CLD worked with a number of other community organisations to secure 

funding and restart their activities.                                                                           

17 volunteers representing 10 halls attended the Annual Halls Meeting which 

included sessions on digital tools, guidance on reopening following 

lockdowns, fundraising ideas, book keeping and accounting top tips.                                                          

The Communities Mental Health and Wellbeing Fund (CMHWF), managed 

by VAO, provided funding for Third Sector Organisations to deliver additional 

activities to reduce social isolation and enhance wellbeing. The Fund was 

significantly oversubscribed, with 18 projects funded.                                                                       

The Communities Recovery Fund 2 project, managed by VAO, provided 

additional equipment, support and training to Community Associations.     

The Third Sector Covid Emergency Fund, managed by VAO on behalf of 

OIC, provided funding to Third Sector Organisations impacted by the 

Pandemic.                                                                                                                    

OIC’s Democratic Services and CLD piloted the first 3 tier meeting in Sanday  

with representatives from the Islands Community Councils, Development 

Trust and Community Associations coming together to progress actions. 

Partners are progressing related key actions arising from Orkney Matters.  

Consult with 

stakeholders to 

identify their learning 

and development 

needs and 

preferences  

 Over 1200 responses to the Orkney Matters Consultation which asked 
specifically about skills development and learning opportunities and needs. 
Virtual Meetings provided additional qualitative data to be gathered and the 
Lesser Heard Voices engaged with members of our community that 
traditionally do not come forward to engage in such activities.                                                              
Free Community Benefit Adult Learning (CBAL) courses ran following a 
survey identifying learning needs.                                                                                           
A VAO survey included a section specifically on training needs.                                                              
CLD Community Learning Class evaluations uses feedback to improve 
classes and develop new courses based on demand.                                                                             
The Annual Halls Event programme is decided by hall committees. 

Develop and raise 

awareness of new 

and innovative 

informal learning 

opportunities that 

meet the needs of 

participants 

 New Community Learning classes offered including Drama and IT classes. 

CBAL courses allowed targeted Yoga, British Sign Language, Driving Skills, 

Digital Skills and Money Skills courses to be developed for 55 learners.                                                     

56 people signed up to the Partnership v's Pandemic events which raised 

awareness and shared good practice on community development activity.                                                        

Employability, financial education and Business Gateway sessions were run. 

Various organisations are using the libraries new virtual Reality headsets. 

Training information is effectively circulated to community organisations.                                                   

Develop resources 

and training to 

promote the benefits 

of informal learning, 

volunteering and 

associated awards 

and qualifications 

 Dynamic Youth Training (DYA) training was delivered to various partners. 

The CLD Youth Work Offer was updated. A Youth Work Training programme 

was developed and opened up to wider partners.  Child Protection Training 

was delivered for staff, volunteers and wider partners.                                                       

This action is aligned with actions in the Local Employability Partnership Plan 

to raise awareness with employers about the added value of volunteering, 

wider achievement awards & qualifications. 
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Progress Report on CLD Partners Plan during 2021-2022 

 Community Wellbeing  - We will work to meet local needs through the effective provision of CLD 

opportunities to enhance individual and community capacity and resilience  
Key actions BRAG Progress made 2021-2022 

In collaboration with the 

Community Wellbeing 

Delivery Group, further 

develop partnership 

approaches to coordinated 

early intervention, health and 

wellbeing programmes and 

activities 

 Collaborative Community Development planning across OIC 
including the 3 Pillar meetings (Community Council, Community 
Association and Development Trust).                                                        
56 people signed up to the Partnership vs Pandemic sessions.  
Key benefits from the CMH&WF and Welcome Back Orkney. 
Money in your pocket session run by CLD & partners.  
Streetwork activities led by CLD involving a range of partners is 
providing engagement and activities for many young people.  
OIC’s Leisure and Culture secured funding for 3 leisure gym 
refurbishments and new items of equipment for all Isles Healthy 
Living Centers. £96,000 Healthy Islands Funding was also 
secured for Indoor cycle bikes able to go to isles.  A new 
Physical Activity & Wellbeing Strategy is being developed. 
Active Schools continue to work with schools & communities to 
increase physical activity. An impressive free Summer Holiday 
activities programme was delivered by a range of partners. 
Orkney Library and Archives service continue to deliver Book 
Bug sessions and provide a mobile library service and book box 
service to some of Orkney’s more rural locations. The Leisure & 
Culture Service has worked in partnership with local 
communities to refurbish a number of Orkney’s play areas and 
funded a £26,000 improvement of the Kirkwall Skate Park. 
Outdoor Education continue to work in partnership to support 
children and young people with additional requirements and 
those not attending school. In collaboration with Orkney Health 
& Care (OHAC) and NHS Orkney, CLD have developed a 
‘Young Mums’ group, focusing on pre/postnatal health and 
wellbeing and informal learning. 

Support the delivery of the 

Child Poverty Strategy 

through coordinated delivery 

of learning programmes to 

improve life skills 

 The Community Wellbeing Delivery Group are now leading on 

the approved strategy and the development of a Child Poverty 

Action Plan, which will link in direct actions for SCLG on learning 

and community development.                                                                                                 

CLD are running Life Skills courses for individuals & parent 

groups including a fully funded registered childminders course 

for 10 people to support the local need for more childminders. A 

Parents & Child Group has been developed for targeted support 

and skills development and a Young Parents Group has been 

established in partnership with CLD & OHAC. CLD also 

delivered Driving Theory classes, Moneyskills course and 

created a Prom pop-up shop.  Orkney Association of Youth 

Groups worked in partnership with Orkney Children's Trust on 

projects to support families in poverty. The Local Employability 

Partnership procured an income maximization & debt support 

programme delivered by Citizens Advice Bureaux (CAB).  OIC 

are administering the rollout of the under 22 free bus travel. 

Stagecoach provided additional support to OIC Leisure & 

Culture to extend the athlete travel award to include wider 

culture and arts support. OIC continue to provide grants to local 

artists and organisations through various funding schemes. 
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Progress Report on CLD Partners Plan during 2021-2022 

 Community Wellbeing  - We will work to meet local needs through the effective provision of CLD 

opportunities to enhance individual and community capacity and resilience  
Key actions BRAG Progress made 2021-2022 

Investigate opportunities to 

work with green health 

partnerships and 

environmental projects and 

inform the next rendition of 

the Local Outcomes 

Improvement Plan   

 

 

 Community Learning outdoor classes were oversubscribed. 

11 COP26 Ambassadors were recruited and CLD secured 

£3000 for 4 youth groups to work on environmental projects. 

CLD also developed an Environmental theme for the winter 

Youth Club programme and CLD Employability ran outdoor 

volunteering projects with Orcadia Park & Ayre Walk. 

NHS Orkney’s green space project is focused on using 

outside space for health benefits. An NHS Coordinator post 

has been established and polytunnels erected at the hospital.                                                                

A food security consultation has resulted in a number of 

possible community growing garden projects. The Connect 

Project ran a gardening project and Development Trusts are 

developing local growing & food sustainability projects.        

The CMH&WBF supported some outdoor projects. Papdale 

East Open Space project phase1 is scheduled for completion 

by end of September 2022. The Yard, a local Social 

Enterprise, is delivering a range of community learning 

opportunities and targeted support through outdoor 

volunteering activity at Tankerness Gardens. 

 

Increase the continuous 

involvement of young people 

and other priority groups who 

are identified as needing 

support to ensure inclusion 

of representative voices  

 CLD is a partner in the Orkney Matters consultation including 

the Lesser Heard Voices arts project element and work with 

schools / young people.                                                                                     

SCLG is represented on the Getting It Right For Every Child 

(GIRFEC) Partnership which is coordinating youth voice work.                                                

CLD has supported the Youth Forum as they improved their 

website and undertook rebranding and promotional work to 

help recruit young people. CLD are also supporting a Young 

Islanders group, building a network for young people’s 

involvement in the Islands Plan. The new MSYPs are in place 

and the first face to face sitting in 3 years has just taken place. 

A Youth LEADER Action Group Pilot Project was delivered. 

Who Cares are working with Employability on collective 

advocacy for Care Experienced Young People (CEYP) and 

SDS led a partner survey on CEYP access to services. 

 

Coordinate and contribute to 

the delivery of wellbeing 

activities and mental health 

awareness to upskill people 

in the community to promote 

mental wellbeing and reduce 

stigma 

 Partners and communities have developed an array of 
projects and activities to support wellbeing and positive 
mental health including 18 health & wellbeing focused 
projects through the Communities Mental Health & Wellbeing 
Fund. There was also opportunities through Welcome Back 
Orkney, Youth Work Education Recovery Fund, street work, 
CBAL courses and various other community learning activity.  
NHS Orkney and CLD are looking to jointly run a Mental 
Health First Aid course once they can be delivered in person. 
The Growing Up In Orkney (GUIO) website was launched as 
was Togetherall (an on-line support service).                                    
Mental Health Awareness Training has been arranged as part 
of the annual youth worker training programme.  
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Progress Report on CLD Partners Plan during 2021-2022 

  

Community Wellbeing  - We will work to meet local needs through the effective provision of CLD 

opportunities to enhance individual and community capacity and resilience  
Key actions BRAG Progress made 2021-2022 

Wider promotion of the 

values of volunteering to 

health, wellbeing and to 

the community  

 

 Volunteering is actively promoted across the SCLG.  Over this period, 
VAO ran 11 drop in volunteering sessions (one per month), generating 
an average of 2 new volunteers from each event. Employability group 
sessions have focused on volunteering with projects at Orcadia Park 
and Ayre Walkway in Holm. Continuous bespoke support is provided 
to community organisations that require training, help and guidance.  
The Annual Halls Event provides specific training based on the needs 
and demands of Hall committees. Partners continue to run and 
promote volunteering opportunities for young people including 
certificated opportunities through Duke of Edinburgh, Youth 
Achievement, Dynamic Youth, Hi5 and Saltire. Active Schools run the 
Young Ambassadors Award, Young Leaders Award, and Sports 
Leaders Award. Volunteering opportunities are provided by the OIC at 
the Orkney Museum, Scapa Flow Museum and the Library and 
Archives Service. OIC also supports volunteer lifeguards and 
community associations operating Isles swimming pools. 

Carry out a scoping 

exercise to identify current 

adult learning delivery and 

needs across Orkney 

which can be addressed 

through collaborative 

approaches  

 This action is being progressed through a subgroup of the Orkney 
Learning Guidance Forum (OLGF). A questionnaire has been 
disseminated across organisations to identify and map current Adult 
Learning provision in Orkney.                                                                          
Targeted consultations took place with learners and community 
groups which led to free adult and community learning opportunities 
being offered based on identified needs, through CBAL funding. 

Raise awareness of Adult 

Literacy / Numeracy 

support available and 

expand learning 

opportunities based on 

need.  

 The Learning Link undertook a consultation and review of their 

services and launched a marketing campaign to better publicise the 

services they offer.  Learning Link staff ran partner sessions with key 

agencies who can refer adult learners to benefit from their services.  

They also updated their leaflet, website and other promotional work.  

The Learning Link is now working at full capacity and all volunteer 

training has been updated. 

CLD linked in with the Orkney Matters consultation work to ask the 

public specific questions about their wider learning needs and 

requirements which will feed into community learning activity 

progressed by partners on the SCLG.                                                                               

The CBAL consultation also considered literacy & numeracy needs. 
 

Secure funding to offer 

subsidised classes and 

group activities to help 

targeted groups and 

individuals to re-engage 

and reintegrate into 

society.  

 The Community Benefit Adult Learning Fund focused on this action.  

A questionnaire was sent to targeted groups and organisations, and a 

number of free classes were organised through SCLG partners. 

Courses included British Sign Language, Yoga, Money Skills, Driving 

Theory and Digital Skills.  Courses were delivered for 55 learners who 

often do not get the opportunity to benefit from such opportunities. 

The Community Recovery Fund’s Welcome Back Orkney scheme 

also provided free training including Food Hygiene and First Aid and 

the Annual Halls Event funded a Safe Serve Course. A fully funded 

childminding course and required qualifications were run through 

CLDs Employability Service alongside a number of other courses 

through The Digital College and Orkney College.                                               

Budget ActiveLife membership is available and free summer holiday 

ActiveLife membership was offered to all families in receipt of free 

schools meals alongside the universal free holiday programme. 
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Progress Report on CLD Partners Plan during 2021-2022 

 

 
Community Wellbeing  - We will work to meet local needs through the effective provision of CLD 

opportunities to enhance individual and community capacity and resilience  

Key actions BRAG Progress made 2021-2022 

 

Establish resources and 

training to increase 

knowledge and 

understanding of youth work 

approaches 

 A Youth Worker Training programme was developed and shared 
across the Youth Workers Forum for wider partners to attend. 
CLD ran an Introduction to Youth Work Award, which 6 people 
from various organisations completed. 
CLD has created a Youth Work Offer which has been circulated to 
Schools and wider partners. A Youth Awards leaflet is being 
drafted. The Youth Awards Ceremony took place, supported by 
VAO and CLD. Dynamic Youth Training has taken place to 
upskilling wider partners and staff to progress accredited youth 
awards. In addition to online training, wider youth work partners 
were also invited to trainer led Child Protection Training ran by the  
Education Service. 

Expand youth work 

opportunities to engage 

those who would most 

benefit from youth work 

activity and support  

 A huge amount of work has taken place over this period including 
targeted and universal project work with schools.  This was aided 
greatly by short term funding secured by CLD through the Youth 
Work Education Recovery Fund.                                                                                                
CLD have also been involved in new alternative curriculum work 
with some school pupils.                                                                                            
CLD Street Work has been hugely successful and has led to wider 
associated activities in Picky and Stromness Community Centre.                                                               
Duke of Edinburgh Awards Groups and Youth Achievement 
Awards Groups are in place to support and encourage 
accreditation opportunities for young people.                                                                                
The Who Cares and CLD jointly run group for Care Experienced 
Young People is working well.                                                                            
Progression Pathway work between the Local Employability 
Partnership and Schools has been established to identify earlier, 
young people needing support to secure a positive destination 
once they leave school.  This links to the expansion of targeted 
youth work support as part of the Young Person’s Guarantee 
Employability programme.                                                                             
The free summer activity programme is providing a range of 
activities for children and young people over the summer holiday 
period, including a free lunch for most activities. 

Provide training and 

information sessions on 

UNCRC for the wider CLD 

sector  

 A United Nations Convention on the Rights of the Child (UNCRC) 
workshop for young people was developed and piloted at a Youth 
Cafe session and at a P6-7 session at Stenness Primary School.                                                                  
CLD staff are attending a Northern Alliance UNCRC subgroup and 
are developing sessions to deliver to the SCLG, Youth Workers 
Forum and other relevant partners.                                                            
UNCRC is also part of this year’s Youth Worker training 
programme and is part of the CLD Youth Work offer.                                                                           
The UNCRC (Scotland) Bill was passed in March 2021, but the UK 
Supreme Court has judged the provisions to be outwith the 
legislative competence of the Scottish Parliament, so Scottish 
Government plan to bring an amended Bill back to the Scottish 
Parliament.  The bill could not receive Royal Assent in its current 
form, but the majority of work in implementing the UNCRC can 
proceed. 
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Progress Report on CLD Partners Plan during 2021-2022 

 Partnership Workforce Development & Planning  - We will work to ensure we have a skilled 

workforce by raising awareness of CLD and strengthening learning opportunities for those working and 

volunteering in the CLD sector.  
Key actions BRAG Progress made 2021-2022 

Explore and expand 

opportunities and pathways 

into and within the CLD 

profession through 

collaborative work with the 

North and Northern 

Alliances 

 This action is being progressed with the Northern Alliance as we 

look at possible CLD qualification routes, including Professional 

Development Awards in Supported Adult Literacies (PDA SAL) 

which we are hoping to run for the first time with another Local 

Authority area. Northern Alliance ran a session with Dundee 

University which was widely shared.  Pathways and qualification 

routes into CLD will be discussed as part of the CLD Standards 

Council (CLDSC) session to be arranged later in the year. 

Support the wider CLD 

workforce to benefit from 

CLD Standards Council 

registration  

 There are currently 4 full members and 5 associate members 

registered with the CLDSC in Orkney. The local Third Sector 

Interface is currently working with CLDSC and a Memorandum of 

Understanding is being formed. The SCLG had arranged for the 

CLDSC to run a session for wider CLD partners on the benefits of 

registration but unfortunately this had to be postponed so will now 

take place later in the year.  

Undertake a needs 

assessment to identify 

professional learning needs 

of our CLD Sector 

(including H&W, digital 

access, and training in new 

learning methods)  

 Numerous training opportunities have been offered and shared 

across partnerships over this last year. Although it has not happened 

within the timescales set in the plan, it has been agreed that a 

subgroup of the SCLG will develop a survey which will be shared 

widely across the partnership which will identify training and 

development needs of staff and volunteers. A small pot of funding 

given to the SCLG from the North Alliance has been identified to 

help cover some of the costs for identified training. Voluntary 

organisations are also benefiting from required and identified training 

from this fund.   

Work with partners 

including The North and 

Northern Alliance to create 

a suite of training for CLD 

workforce to meet the 

assessment of need  

 A large selection of varied and extensive training opportunities have 
already been shared across the SCLG including sessions on Adult 
Literacies, Family Learning, HGIOCLD4, CARN festival and Mental 
Health Awareness training.  A significant amount of training sessions 
and webinars have been offered.  Details are circulated through 
various partnerships and also through VAO newsletters. 

Deliver information 

sessions to wider partners / 

partnerships to promote the 

use of CLD competencies 

and code of ethics  

 The SCLG had arranged for the CLD Standards Council (CLDSC) to 
run a session for wider CLD partners in Orkney, but this has had to 
be postponed until later in the year. The session will look at the CLD 
Competencies and CLD Code of Ethics but will also look at training 
and qualification needs as well as discussing the benefits and 
options around CLDSC registration. It has been agreed that, if 
successful, the session will be offered to other CLD partnerships 
across Scotland.   

Develop Key Priority 

Indicators (KPIs) relevant to 

partnership outcomes  

 A working group was established and have developed a small 
number of Key Priority Indicators (KPIs) for the SCLG to gather 
collectively. Additional KPIs will be developed for certain joint actions 
as required. 

Improve methods for 

collaborative data collection 

in response to the chosen 

KPIs  

 Now that a small number of shared KPI’s have been agreed, the 
subgroup are investigating how best to collate this information 
across the partnership. It is planned to have this up and running for 
data collection starting in the next full financial year.   
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Community Learning and Development activity is continuously 
evaluated using ‘How Good Is Our Community Learning and 
Development’, a framework that includes a common set of quality and 
performance indicators. 

The findings of the monitoring and evaluation work have fed into the 

updated version of the CLD Partners Plan along with the essential input 

from the public.  This year we have benefited greatly from the in-depth 

feedback received through Orkney Matters, which allowed the 

community to input on the issues and concerns for them and their 

community.   

Alongside the quarterly monitoring and annual review of the plan, the 

SCLG also undertook a self-evaluation with the help and support of 

colleagues from the Northern Alliance which focused on Performance & 

Outcomes and Leadership & Direction.  

Using the How Good Is Our Community Learning and Development 4 

(HGIOCLD4) framework the partnership considered four questions 

from two specific quality indicators. The following feedback was 

highlighted:  

Performance against aims and targets 

Key strengths: 

• Clearer monitoring arrangements and system developed 

• Shared responsibility and ownership of actions within the plan 

• Progress being made on the creation of Partnership KPIs 

• Lots of performance information gathered across the partnership 

 

Areas for development: 

• Data analysis baselines to be established  

• Make further use of case studies and other qualitative information 

• Improve the shared use and analysis of data 

 

Leading people and developing partnerships 

Key Strengths: 

• SCLG work well together to contribute to and progress the plan 

• Significant amounts of training and development opportunities 

shared 

• SCLG is represented on all 3 CPP Delivery Groups  

Areas for development: 

• No or limited capacity and resource and often short-term funding 

which is hard to sustain and produce long term partnership 

improvements 

• Need to increase awareness of CLD and the CLD Partners Plan 
to ensure wider involvement of learners and the community 

• Streamlining and coordination is needed to ensure better 
alignment between the vast number of partnerships in existence  

How does the SCLG 

maintain quality 

assurance and ensure the 

plan is up to date and 

effective?  

An annual self evaluation 

of the SCLG and a review 

of the CLD Plan are 

completed to ensure that 

we learn and improve the 

planning process as we 

update and renew the 

CLD Partners Plan for the 

remaining 2 years.  

Community and learner 

input, from the Orkney 

Matters consultation 

work that took place 

earlier this year, has been 

vital in updating the plan 

for the remaining 2 years.   

CLD Partners Plan Review & Evaluation 2021-2022 
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Within the context of this document, the acronyms used 

mean: 

 

CAB – Citizens Advice Bureau 

CBAL – Community Based Adult Learning 

CLD – Community Learning & Development 

CLDE – Community Learning, Development & 

Employability 

CLDSC – CLD Standards Council 

CMH&WF – Community Mental Health & Wellbeing 

Fund 

CPP – Community Planning Partnership 

CWDG – Community Wellbeing Delivery Group 

DofE – Duke of Edinburgh Award 

DYA – Dynamic Youth Awards 

ELH – Education Leisure & Housing 

GIRFEC – Getting It Right For Every Child 

GUIO – Growing Up In Orkney 

HIE – Highlands & Islands Enterprise 

HGIOCLD4 – How Good Is Our CLD 4 

KPI – Key Performance Indicators 

LEP – Local Employability Partnership 

NHSO – National Health Service Orkney 

NOLB – No One Left Behind  

OHAC – Orkney Health & Care 

OIC – Orkney Islands Council  

OLGF – Orkney Learning Guidance Forum 

SDS – Skills Development Scotland 

SCVO – Scottish Council for Voluntary Organisations 

SCLG – Strategic Community Learning Group  

VAO – Voluntary Action Orkney 

YAA – Youth Achievement Awards 

YWF - Youth Workers Forum 

 

 

 

Glossary of frequently used acronyms 



14 

Within the context of this document, the terms used mean: 

Adult learning - In its broadest sense, adult learning encompasses all 16+ 

post-compulsory education, taking place in a variety of settings including 

community venues, workplaces, colleges, universities, online and at home. It 

is life-long, life-wide, and learner-centred. It includes community-based adult 

learning which is built around learner needs, is flexible and delivered in local 

community settings. It is one strand of Community Learning and Development. 

Community Development - Community Development is a process where 

people come together to take action on what's important to them. It helps 

communities to organise, and to identify the issues they want to address, or 

the opportunities they want to explore. This can be done by communities of 

place or communities of shared identity. Community Development is about 

making a fairer, just and more inclusive society. It includes building the skills 

and capacities of community groups and organisations. It is one strand of 

Community Learning and Development. 

Community Learning and Development - CLD is a field of professional 

practice that enables people to identify their own individual and collective 

goals, to engage in learning and take action to bring about change for 

themselves and their communities. Education authorities in Scotland have a 

statutory duty to secure CLD provision with young people, adult learners and 

community groups/organisations in their area. CLD methodologies may also 

be used by practitioners in other sectors to engage with communities/learners. 

COP26 – refers to the 26th United Nations Climate Change Conference which 

took place in Glasgow in 2022. 

Family Learning - Family Learning encourages family members to learn 

together, with a focus on intergenerational learning. Family Learning activities 

can also be specifically designed to enable parents to learn how to support 

their children’s learning. 

Lead Scotland - A national charity supporting disabled people and carers by 

providing personalised learning, befriending, advice and information services. 

Learners - This term covers any recipient of the services of a partnership or 

partner delivering CLD provision. It includes, but is not limited to, people you 

may call; clients, customers, children, young people, adults, stakeholders, 

families, volunteers community activists and community members. 

MiFi - A MiFi is a portable, battery-powered wireless device that taps into 3G, 

4G or 5G mobile phone networks to create a mini broadband hotspot. 

Volunteers - This term is used to cover all those who contribute to your area 

of work but are not paid to do so. It may also include others such as board 

members, trustees, management committee members, those on advisory 

groups, unpaid interns, those on work placements, those undertaking 

community service, volunteer fundraisers and helpers. 

WiFi - A wireless networking technology that allows devices such as 

computers (laptops and desktops), mobile devices (smart phones), and other 

equipment (printers and video cameras) to interface with the Internet.  

Workforce Development - This includes all learning and development activity 

that both staff and volunteers engage in. It includes but is not limited to: 

training, career long professional learning, shadowing, mentoring, coaching, 

secondment, undertaking awards/qualifications.  

Youth Work - Youth Work is non-formal educational activities which help older 
children and young people to learn about themselves, others and society. 
Youth work activities involve enjoyment, challenge and learning. It supports 
young people in their personal, social and educational development and to 
influence decisions about their lives and their communities. It takes place in a 
range of settings, such as youth centres, schools or outdoors; and is delivered 
by youth workers, many of whom are volunteers. It is one strand of Community 
Learning and Development. 

 

Glossary of frequently used terms 
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